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Established in MGL, Chapter 15A: Section 
24A. Cooperative Purchasing (1977)
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• a nonprofit purchasing 
consortium established in 1977 
a direct result of a task force 
formed by Governor Dukakis

who is the MHEC
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• live the mission - strive to be 
the consortium of choice

• be customer - focused with our 
suppliers and members

• work as a team internally and 
with our customers

guiding principles

We…
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• simple

• savvy

• diverse

our approach
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• adherence to  M.G.L. 30B
– research; increase competition

– develop scope /solicitation

– advertise 

– analyze bids

– award

– ongoing management

• easy to use website and 
purchase process 

simple
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website homepage
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Landing Pages Menu
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Supplier name
Supplier website

Name

Email

Phone

street

City, State  Zip

supplier sell sheets

up close and specific



11 simple. savvy. diverse. TMmhec simple. savvy. diverse. TM

contracts search tool
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home page view of the marketplace
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• sourcing managers 
– MCPPO designated

– broad industry sector experience

• member board of directors

• participate in member trade 
events

• support member associations 

• over 2000 member entities

savvy
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• diverse membership  

• large portfolio of contracts

• significant diversity in our 
supplier base

diverse
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• membership: 2100+  

• industry sectors 10
– municipal: school departments 

(K-12), libraries, cities & towns

– education: educational non 
profits, private and public 
colleges and universities, private 
secondary schools

– housing authorities

– museums & societies

– healthcare

• territory: New England (6 states)

membership 
demographics
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utilization by 

category

Athletics & 

Recreation

4% Communications

11%

Event Management

1%

Facilities

18%

FF & E

9%

Laboratory

17%

Library

11%

Office & Services

6%

Safety & Medical

1%

Technology

22%
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Diversity Supplier List – C07

Diversity Classifications

D – disadvantaged

DO – disability owned

M – minority owned

SDV – service disabled veteran

V – veteran owned

W – woman owned
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• bidders accept MHEC T’s & C’s

• prompt payment discounts

• follow industry & economic 
trends

• member white glove service
– quote support

– dedicated member support

– training

– events; supplier expo

– membership at no cost

• collaborations

value added
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• specific contracts developed in 
union with members

– technology; value added resellers

– gasses

– office supplies

• MSBA collaborative 
procurement program (CPP)

collaborations
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• partnership MHEC/MSBA
– utilizing MHEC’s previously 

publicly bid contract for the 
basis of the program

– provides supplier oversight

• aggregated volume 
– allows for negotiation of 

deeper discounts

2022

Collaborative 
Procurement  

Program 

(CPP)  
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who benefits?

• maximize MSBA’s FF & E 
Contribution

• students

• educators

• taxpayers

• parents

• design community

objective

• lower school districts’ out of 
pocket expense

• procure the best furniture and 
equipment at the lowest total 
cost

• support during the procurement 
process; another set of eyes to 
ensure the district received the 
agreed upon pricing/discount
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• MSBA provides MHEC a list of 
schools with completion dates 
in 2022

• MHEC utilizes the anticipated 
enrollment numbers to 
negotiate deeper discounts 
with limited set of popular 
manufacturers

• school districts request quotes 
and place purchase orders 
referencing the program to 
receive additional incentives

furniture for 

classrooms, cafeterias

and administrative

spaces
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• select the brand/manufacturer

• request a quote from a 
participating supplier/dealer

– reference C.P.P. Pricing

– copy MSBA & MHEC

• place order
– copy MSBA & MHEC

Step 1

Step 2

Step 3

it is a simple process!
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CPP Supplier Matrix Example
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Thank You! Questions?

Ulrike Monzillo

senior strategic sourcing manager

mhec |100 university dr. | suite 1 | amherst, ma  01002 

p: 413.992.2506 email: rmonzill@mhec.net


