MASSACHUSETTS SCHOOL BUILDING AUTHORITY

      SCHOOL DISTRICT

      SCHOOL

PROJECT #     
MILESTONE SCHEDULE 
Please complete the following milestone dates (retroactively or prospectively).  Fill in “N/A” for milestones that do no apply.   Fill out multiple sheets for projects with more than one phase and indicate the phase on each sheet.  

	







	Scheduled
	Actual

	OPM Selected / Contracted 





	     
	     

	Designer Selected / Contracted 







	     
	     

	Project Scope & Budget Agreement Executed





	     
	     

	Project Funding Agreement Executed






	     
	     

	CM@Risk Award (if applicable)






	     
	     

	Bids Received









	     
	     

	Date of Executed GMP (if applicable) 






	     
	     

	Notice to Proceed (General Contractor)






	     
	     

	Project Substantial Completion







	     
	     

	Permanent Certificate of Occupancy






	     
	     

	Student Move-In








	     
	     

	Demolition of Building and Associated 
	
	

	Sitework Complete








	     
	     

	GC Release Retainage / Punch List Complete





	     
	     

	GC Contract Final Completion







	     
	     


Completed and Submitted by:      



 Title:  
     




Date:
     




December 2011


