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The MSBA’s Building a Logo Contest was 
geared towards connecting students with the 
work accomplished by the MSBA and inviting 
our most important clients, the students, to 
assist the MSBA in reimagining a new 
authority logo.



Variety of learning opportunities for our students,

With the benefit that we can learn from them!

“Education is not the filling of a pail, but the lighting of a fire.”
-WilliamButlerYeats



“The world is but a 
canvas to the 
imagination”

— Henry David Thoreau



WHY IS THIS IMPORTANT?
Pre-planning for “other” things is 
difficult when your “regular” job is 
all consuming.

Thoughtfulness about the variety 
of learning opportunities inherent 
in school building projects ensures 
we properly leverage those 
opportunities for our students.

We don’t know what we don’t 
know.  Our students don’t know 
what they don’t know.

There are learning opportunities 
embedded for all community 
members.  We should leverage 
these as well.



EXAMPLES OF CURRICULUM IDEAS
Elementary

 MATH:  Use new building design materials for a unit on 

area and perimeter. (3.G.A, 3.MC.C)

 HISTORY:  Who picked the name of your school and 

why?  Identify two local heroes for whom you think the 
new school (or a portion of the school) should be 

named. (5.1, 5.2)

 ELA:  Use descriptive language to imagine and explain 
what the new building will be like when it opens and 

how it could impact students. (Writing, Language)

 ART:  Draw a diagram of the building you described in 

your ELA essay. (Visual)



EXAMPLES OF CURRICULUM IDEAS
Middle

 MATH:  Using the projected costs of your community’s new school, 
analyze how the cost of building a school has increased over time in your 
city/town.  Calculate percent increases, averages, and trends over time. 
(6.RP.A, 7.SP.A)

 HISTORY:  Investigate how public schools are funded and built in your 
city/town. Create a one-page memo for the Superintendent identifying 
which elected officials and which community members the Superintendent 
should work with and why – to get a new school built. (civics)

 ELA:  Write a persuasive essay convincing elected officials that they 
should fund a new school building project.  Include information about 
student learning needs and how schools impact community growth.  
(civics, W.6.1)

 ART:  Work in teams to create a graphic design proposal that visually 
represents a new school building and its identity, using symbols, text, and 
layout to communicate purpose and feeling. (S.2)



EXAMPLES OF CURRICULUM IDEAS

High School

 MATH:  Using the two different models provided 
by the new school architect for the academic 
wing, use systems of equations to determine 
when the costs of the two designs are the same.  
Which model would you choose and why?  
(A.CED.3)

 HISTORY/ELA:  Analyze the historical significance 
of the site chosen for our new school building.  
Write a well organized essay exploring how 
land use reflects broader social, economic, and 
political trends in U.S. history.  (US, Econ/Gov)

 ART:  Design a sculpture reflecting the values, 
energy, and diversity of the student body and 
community.  The winning sculpture will be funded 
by the building project and subsequently 
installed near the entrance of the new school. 
(S.1)





















A Story of the

Blanche A. Ames School

Driven by Student Voice
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The Journey

This is the story of 
how three 
neighborhood PK-2 
schools unified to 
become The Blanche
A. Ames Early
Elementary School.
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Who is Blanche A. Ames?

BLANCHE A. AMES SCHOOL - EASTON, MA

An artist. An inventor. A writer

A leader of the Women’s Suffrage Movement in 
Massachusetts

A visionary. A humanitarian. A leader.

A wife, mother, grandmother and friend.

"For her to have an idea was to act."

- Daughter of Blanche A. Ames



Six Oliver Ames 
High School 

Students:

o Kiersten Chan 
o Anna Galer
o Olivia Pierce
o Haley Chan 

o Emma Lawson
o Aeden Marcus 
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Design Goals

“Our Perkins Eastman team has done a wonderful job designing the 
future Blanche A. Ames Elementary School to be responsive to how 
our youngest students learn, as well as incorporate meaningful 
elements to pay tribute to the town and the school’s namesake.”

-Superintendent Lisha Cabral

BLANCHE A. AMES SCHOOL - EASTON, MA



BLANCHE A. AMES SCHOOL - EASTON, MA

Site & Building Plans

SECOND FLOOR PLAN

FIRST FLOOR PLANSITE PLAN

o NEW CONSTRUCTION 
o 760 STUDENTS ​ + 60 PK
o 148,422 SF
o SPRING 2023



BLANCHE A. AMES SCHOOL - EASTON, MA

School Design Themes

PK

K

K

FIRST FLOOR PLAN

2 2

1

1

SECOND FLOOR PLAN



Corridor Design

FROM STAR TO 

ASTRONAUT FOOTPRINT
FROM WOOD TO GWB FOR 

FUTURE STUDENT MURALS

FROM ORANGE TO 

PURPLE ACCENT COLOR

BLANCHE A. AMES SCHOOL - EASTON, MA



Orchid

BLANCHE A. AMES SCHOOL - EASTON, MA



Color Chart

BLANCHE A. AMES SCHOOL - EASTON, MA



Legacy Timeline

BLANCHE A. AMES SCHOOL - EASTON, MA



Rendering

Photograph

Legacy Wall Panels



Rendering

Photograph

Legacy Pictograms & Fun Facts



Interactive Learning Elements



BLANCHE A. AMES SCHOOL - EASTON, MA



BLANCHE A. AMES SCHOOL - EASTON, MA



MAP OF 

EASTON

Outdoor Elements- Map of Easton

BLANCHE A. AMES SCHOOL - EASTON, MA



Outdoor Elements- Sensory Garden

BLANCHE A. AMES SCHOOL - EASTON, MA





Meeting Timeline

JULY 09, 2020

MARCH 30, 2021 MAY 20, 2021

DESIGN DEVELOPMENT

JULY 15, 2020

BLANCHE A. AMES SCHOOL - EASTON, MA

CONSTRUCTION DOCUMENTS

OCTOBER 15, 2020

GROUNDBREAKING CEREMONY

APRIL 15, 2021



“I’m so grateful

I got to work

with these 

professionals…. 

in the back of

my mind I 

thought ‘oh sure 

you want to hear 

from us’ but they 

ACTUALLY DID

LISTEN and 

valued the 

things we had to 

say.”

Anna Galer - Oliver Ames 

High School Senior; WBZ

Radio interview

“ There was 

applause at

the Ground-

breaking

Ceremony for

our Student 

Involvement.

I really felt 

respected in

that moment

because they

DID LISTEN to

our ideas.”

Aeden Marcus- Oliver

Ames High School

Senior; WBZ Radio

interview
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PARTI DIAGRAM

▪ NEW CONSTRUCTION ADJACENT TO THE EXISTING SCHOOL

▪ ENROLLMENT: 1670 STUDENTS

▪ EXPANDED PROGRAM AND COMMUNITY USE

▪ AREA: +/- 422,000 SF

▪ OCCUPANCY FALL 2024



LIVING LAB OPPORTUNITIES

❑ BUILD CAREER AWARENESS. DIVERSIFY 
STEM FIELDS, TRADES, ARCHITECTURE, 
AND ENGINEERING.

❑  STRENGTHEN LOCAL WORKFORCE 
PIPELINES

❑ SUPPORT CURRICULUM PRIORITIES WITH 
TARGETED STUDENT ENGAGEMENTS

G
O

A
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ENGINEERING & TECHNOLOGY ACADEMY 
Enrollment: 400 Students (Existing to be expanded)

MARKETING MANAGEMENT & FINANCE
Enrollment: 200 Students 

PROGRAMMING & WEB DEVELOPMENT
Enrollment: 200 Students 

CONSTRUCTION CRAFT LABORER
Enrollment: 150 Students 

ADVANCED ACADEMY IN BIOTECHNOLOGY
Enrollment: 200 Students 
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STRUCTURAL ENGINEER

BIM COORDINATOR PRESENTATION

COMMISSIONING AGENT 

ENVELOPE TESTING 

SUSTAINABLE DESIGN

MOCK-UP WALL

LANDSCAPE ARCH.

HVAC ENGINEER















✓ A DESIGN AND CONSTRUCTION TEAM-UP 
WILL REACH MORE STUDENTS

 DESIGN, ENGINEERING AND CONSTRUCTION TEAM COLLABORATION ALLOWED 
US TO REACH MORE STUDENTS AND TO GIVE A COMPREHENSIVE PICTURE OF 
THE PROJECT AND JOB OPPORTUNITIES FROM CONCEPTION TO COMPLETION. 

✓ TIME INVESTMENT UP-FRONT
 EXPECT GREATER TIME INVESTMENT AT FIRST TO ESTABLISH THESE 

RELATIONSHIPS AND BUILD UP MEANINGFUL PRESENTATIONS.

✓ DISTRICT-LEVEL SUPPORT IS VITAL
 IN WORKING WITH THE TEACHERS, TIMING AND SCHEDULING CAN BE A 

CHALLENGE, SO IT HELPS TO HAVE STRONG SUPPORT AND REPRESENTATION 
AT THE DISTRICT LEVEL AS THESE PROGRAMS ARE ESTABLISHED.

✓ OPPORTUNITIES TO BE MORE HANDS-ON
 FUTURE ENGAGEMENT SHOULD EXPAND TO INCLUDE DESIGN CHALLENGES, 

ESTIMATING EXERCISES, AND MORE HANDS-ON EXPERIENCES.
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Todd McCabe
January 8, 2026

CAREERS IN 
CONSTRUCTION
Real Paths, Real Purpose



Opportunities in the Industry



The Mindset of a Builder

Team-orientedMathematical

Self-motivatedAnalytical



From the Ground Up



A Typical Project Team

OWNER / CLIENT

Design Team

Subcontractors

Construction 
Manager



Get Work, Do Work, Keep Score

• Business Development

• Marketing

• Energy

• Estimating & Pre-con

• Field Operations

• M/E/P Services

• Project Management

• Purchasing

• Quality

• Safety

• Scheduling & Lean

• Self-perform

• Supply Chain

• Sustainability

• Virtual Design & Construction

• Accounting & Finance

• Human Resources

• Inclusion & Diversity

• Information Technology

• Legal

• Risk Management

• Talent Acquisition

• Talent Development

GET WORK KEEP SCOREDO WORK



Construction Team Structure

Project Management Field Operations Skilled Trades



Project Management

Project Engineer

0-3 years

Asst. Project Manager

3-5 years

Project Manager

5-10 years

Sr. Project Manager

10-15 years

Project Executive

15+ years

Career Path

EDUCATION PRIMARY

RESPONSIBILITIES

Four-year degree

Civil engineering, 

mechanical

engineering,

• Team leadership &

communication

• Planning & coordination

construction management • Budget management



Field Operations

Career Path

Asst. Superintendent

0-3 years

Superintendent

3-5 years

Project Superintendent

5-10 years

EDUCATION

Four-year degree

Civil engineering, 

mechanical engineering, 

construction management

PRIMARY
RESPONSIBILITIES

• Subcontractor management

• Schedule, logistics, safety & quality

• Technical problem-solving

Senior Superintendent

10-15 years

GeneralSuperintendent

15+ years



Skilled Trades

Career Path

Apprentice

0-5 years

Journeyman

5+ years

Foreman

5-10+ years

EDUCATION PRIMARY

RESPONSIBILITIES

Apprenticeships, 

vocational 

schools, on-the-

job training &

• Building

• Technical problem-solving

unions • Coordination & communication



Opening Doors



Jannaca Lang
Lowell High School ‘26

Kiersten Chan
Town of Easton - Blanche A. Ames 
Elementary School Building Project
UMass Amherst ’27

Anna Galer
Town of Easton - Blanche A. Ames 
Elementary School Building Project
Brown University ‘25

Miles Sperber
Concord Middle School – Grade 8

Casey Ganjolli
Revere High School ‘25
Wentworth Institute of Technology ‘29

Student Participants
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QUESTIONS FOR STUDENT PARTICIPANTS

a. How did you participate in your town’s building project?

b. How did you get involved?

c. What do you think schools should do to engage more students?

i. How can principals better advertise to everyone so they even know 

about the opportunity?  How do we make sure other schools are 

engaged?

ii.Have any of you worked with a student building committee?

d. What has this experience meant to you 



Questions and Conversation
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