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Agenda

▪ Massachusetts Safe Routes to School (SRTS)
▪ Foundations for Exterior School Site Planning 
▪ Evaluation Criteria
▪ Mitigation & Construction Communication
▪ School Policy
▪ Examples
▪ Q&A



Massachusetts 
Safe Routes to School



Why



Department of 
Transportation

(Policy, $$$)

Safe Routes 
Partnership

(Advocacy)

National 
Center

(Technical 
Assistance)

Where



Massachusetts Safe Routes to School
Partner Schools 1,165+      Alliance Partners  250+



https://www.saferoutespartnership.org/resources/2022-state-report-map

https://www.saferoutespartnership.org/resources/2022-state-report-map


• Physical Activity
• Education
• Safety & Independence
• Traffic Congestion
• Built Environment
• Attendance and Tardiness
• New Construction/Swing Space
• Redistricting

Meeting Local Needs



Stakeholders













Plan Content: 

✓ Customized per school 

✓ Includes a map, text, and school hours

Communication: 

✓ Publish on website and in school handbooks

✓Distribute in school newsletters and summer school mailing 

✓ Communicate plan to Crossing Guards and the police

✓Multiple languages

Does your school have an Arrival/Dismissal Plan? 



Foundations for
Exterior School Site Planning
& Policy  



✓ All students arrive and depart school.

✓ Massachusetts’ nearly 1,000,000 students and staff 
arrive and depart their school properties twice daily 
using numerous modes of transportation. 

✓ Supporting and managing these school-related interactions 
on and abutting school property 
prioritizes the health and safety 
of those on school campus and within the greater community. 

Planning & Policy 



Effective Safety Measures 



Keeping Everyone Safe



Families are not IN traffic,
They ARE the traffic 



Municipal Property 
• Signage rules are very specific 
• Need local government approvals recommended by traffic 

engineers to enlist change
• All schools abut municipal property 

School Property
• Signage rules are inconsistent
• Do not need approvals to enlist change
• School principals are property managers

School versus Municipal Property



Signage



Informational Signage



Regulatory Signage



Establishing 
Evaluation Criteria



Establishing Exterior Circulation Criteria
Who - Principals and School Committees

Property Managers                      Policy



Establishing Exterior Circulation Criteria
How - #1 Separation of transportation modes 



Establishing Exterior Circulation Criteria

How - #2 Proper use of regulatory and informational signage 



Establishing Exterior Circulation Criteria
How - #3 School’s front door use is for mass transit, walkers, 

bikers, emergency & handicapped access



Establishing Exterior Circulation Criteria

How - #4 Uniform arrival and dismissal planning and communication 



Establishing Exterior Circulation Criteria

When – During the Feasibility or Schematic Design Phase

https://www.foxhillbuildingproject.com/

https://www.foxhillbuildingproject.com/


Additional 
Evaluation Criteria



Comfort, Visibility, & Line-of-Sight
• Raised crosswalks
• Crosswalk pattern
• Reflective signage
• Pedestrian plaza
• Building access points 
• Ball field proximity to
     parking lots
• Bollards
• Human nature
• Bike lanes https://safety.fhwa.dot.gov/ped_bike/step/docs/techSheet_RaisedCW2018.pdf

https://safety.fhwa.dot.gov/ped_bike/step/docs/techSheet_RaisedCW2018.pdf


Signage

• No Idling
• No dogs
• Shared property use
• School zone signage

IMG  ANIMALS IN SCHOOL
https://z2policy.ctspublish.com/masc/browse/masterset/maste
r/IMG/z2Code_IMG

https://z2policy.ctspublish.com/masc/
https://z2policy.ctspublish.com/masc/browse/masterset/master/IMG/z2Code_IMG
https://z2policy.ctspublish.com/masc/browse/masterset/master/IMG/z2Code_IMG


Bike Racks                       Staggered Dismissals

“True” Walkers
 Bikers 

Bussed Students

Family 
Vehicles

• Location(s)
• Style
• Covered
• Quantity

Followed by



Bussing
• Dedicated bus lane
• Turning radius (AA)
• Length of queue area
• Egress accessibility
• Mass transit use
• Van use



Family Vehicles 
• Accommodations for queue length

Parking
• Staff, visitors, handicapped
• Students
• Signage
• Shared community use

https://www.lancerspiritonline.com/37378/opinion/editorial-new-traffic-pattern-keeps-students-safe/

https://www.lancerspiritonline.com/37378/opinion/editorial-new-traffic-pattern-keeps-students-safe/


Modal Count Assumptions    Student Address Maps



Mitigation & 
Construction 
Communication



Mitigation

• Conflict between two or more transportation modes

• Personnel training

• Need for staff or Crossing Guards to control modal flow



School Construction Process

• Requires a new school circulation plan

• May require phased current school 
circulation plans, based on land and 
current building use

• Suggest highlighting bus ridership, 

     if feasible



School/District Website Documents

https://www.foxhillbuildingproject.com/

https://www.foxhillbuildingproject.com/


School Policy



Why Now? Safety
There is a NEED for sustainable transportation policies that 
encourage desired transportation modes.

• Perceived convenience with 2+ cars in most driveways
• Family vehicle queuing on public roadways 
• Most school properties designed for walkers and buses, 
      not family drivers and for less staff
• Family fees for most “extras” including school buses
• Everything climate change and carbon footprint
• New England Weather 
• Backpacks and Chromebooks



Policy sets the Foundation for Behavioral Change 



Policy Builds Uniform Expectations Across a District

Elementary-Middle-High

Policy Defines Preferred Behavior



Wellness Policy – 
SRTS Active Transportation Amendments

https://www.mass.gov/info-details/safe-routes-to-school-equity#school-wellness-policy-%E2%80%93-amended-active-transportation-language-

 

Use to codify the benefits of safe student active transportation

✓ Municipal counterpart is Complete Streets Policy

✓ Current policies exist for school buses

✓ Partnered with Massachusetts Association of School Committees

✓ Includes language that:
o Encourages walking and biking to school
o Provides for appropriate infrastructure, resources

https://www.mass.gov/info-details/safe-routes-to-school-equity#school-wellness-policy-%E2%80%93-amended-active-transportation-language-


Current School Traffic Safety & Mitigation Policy
 

Lexington Public Schools: 

https://z2policy.ctspublish.com/masc/browse/lexingtonset/lexington/EEAC/z2C

ode_EEAC

File: EEAC - TRAFFIC SAFETY AND MITIGATION

The School Committee and administration strive to ensure overall safety of students, 

employees, and community members while on school property. The School Committee 

encourages walking, bicycling, school bus, carpool, and other means of mass transit to 

access school property. In addition, the School Committee is aware of and understands 

that traffic conditions on school property and subsequently residential streets abutting 

school property affect the neighborhoods' livability.

The goal of the School Committee Traffic Safety and Mitigation Policy is to improve 

safety by affecting driver behavior and the quality of life for residents, pedestrians, 

bicyclists, and motorists. In addition, it is to ensure that school traffic plans do not hinder 

quick response time for emergency service vehicles including fire trucks, police cars, 

ambulances, and large vehicles such as school buses and trucks used for providing 

essential municipal, school, and resident services.

https://z2policy.ctspublish.com/masc/browse/lexingtonset/lexington/EEAC/z2Code_EEAC
https://z2policy.ctspublish.com/masc/browse/lexingtonset/lexington/EEAC/z2Code_EEAC


Current School Traffic Safety & Mitigation 
Procedure

 

Mason-Rice School, Newton
 Blue Zone Video

 https://youtu.be/444yI5U2MT



Draft SRTS School Transportation Safety 
& Mitigation Policy

 

Use to codify circulation evaluation criteria used for traffic safety and 
mitigation on school property

✓ Goes beyond current smart growth design practices followed by 
MSBA guidelines or LEED design

✓ Template for policy makers to clarify their expectations

✓ “If you build it, they will come”

✓ Set best practice standards for new construction



Proposed SRTS School Transportation Safety 
& Mitigation Policy

 



Examples of SRTS 
Exterior Circulation 
Site Planning



https://sites.google.com/walthampublicschools.org/waltham-high-building-project/home

https://sites.google.com/walthampublicschools.org/waltham-high-building-project/home


https://www.foxhillbuildingproject.com/

https://www.foxhillbuildingproject.com/


https://www.google.com/maps/place/NORTH+COMMON+ED.CENTER/@42.7110643,-
71.1602558,250m/data=!3m1!1e3!4m6!3m5!1s0x89e307a0ad00ac89:0xdc1d9bece035e651!8m2!3d42.7106977!4d-
71.1628602!16s%2Fg%2F11jzh4dghk?entry=ttu

1BB37D9C.pdf

https://www.google.com/maps/place/NORTH+COMMON+ED.CENTER/@42.7110643,-71.1602558,250m/data=!3m1!1e3!4m6!3m5!1s0x89e307a0ad00ac89:0xdc1d9bece035e651!8m2!3d42.7106977!4d-71.1628602!16s%2Fg%2F11jzh4dghk?entry=ttu
https://www.google.com/maps/place/NORTH+COMMON+ED.CENTER/@42.7110643,-71.1602558,250m/data=!3m1!1e3!4m6!3m5!1s0x89e307a0ad00ac89:0xdc1d9bece035e651!8m2!3d42.7106977!4d-71.1628602!16s%2Fg%2F11jzh4dghk?entry=ttu
https://www.google.com/maps/place/NORTH+COMMON+ED.CENTER/@42.7110643,-71.1602558,250m/data=!3m1!1e3!4m6!3m5!1s0x89e307a0ad00ac89:0xdc1d9bece035e651!8m2!3d42.7106977!4d-71.1628602!16s%2Fg%2F11jzh4dghk?entry=ttu


After Policy 
Improvements





Phased 
Arrival/Dismissal Plan



Phased 
Arrival/Dismissal Plan



Take Aways
Exterior Circulation Planning should occur 

BEFORE the Construction Phase

SRTS Role: Educating School Committees and School Building 
Committees to define their circulation planning criteria 

SRTS Tools: Wellness Policy Active Transportation Amendments
                      Draft School Transportation Safety & Mitigation Policy
                      Arrival/Dismissal Plans & Reports
                      Site Planning Guidance



Supporting Our Student Commuters



www.facebook.com/SafeRoutes.MA 

www.twitter.com/SafeRoutes_MA 

www.instagram.com/srts_ma/ 

www.linkedin.com/company/ma-safe-routes-to-school 

Judith Crocker, Statewide Coordinator  
judy.crocker@aecom.com     #781-454-6617

http://www.facebook.com/SafeRoutes.MA
http://www.twitter.com/SafeRoutes_MA
http://www.instagram.com/srts_ma/
http://www.linkedin.com/company/ma-safe-routes-to-school
mailto:judy.crocker@aecom.com


Resources
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