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Appendix 3F
Module 3 Feasibility Study Checklist

The following checklist has been provided as a general guide for Districts and consultants in the performance of work associated with the requirements of the Feasibility Study Agreement, Module 3 – Feasibility Study, OPM and Designer Contracts, practices, policies, and Project Advisories and is not to be submitted to the MSBA.  This checklist is not intended to supersede the requirements of these documents or statutory and regulatory requirements.
	Item
	Date

	Copy of executed OPM Contract forwarded to MSBA
	

	Copy of executed Designer Contract forwarded to MSBA
	

	Work Plan approved by School Building Committee (“SBC”)
	

	Kick-Off Meeting with MSBA
	

	Processed Budget Revision Request to align ProPay Budget Line Items to executed OPM and Designer Contracts submitted to MSBA
	

	Reviewed Project Advisories
	

	SBC Vote to approve Preliminary Design Program (“PDP”) Submittal and Local Actions and Approval Certification signed.
	

	PDP submitted to the MSBA
	

	District Response to PDP review comments submitted to MSBA
	

	School Committee Vote to approve Grade Reconfiguration and/or Districting and Grade Reconfiguration and Districting Approval Certification signed (if applicable)
	

	SBC Vote to approve Preferred Schematic Report (“PSR”) Submittal and Local Actions and Approval Certification signed.
	

	PSR submitted to the MSBA
	

	District Response to PSR review comments submitted to MSBA
	

	Facilities Assessment Subcommittee (“FAS”) Meeting
	

	District Response to FAS comments submitted to MSBA
	

	Updates to SBC submitted to MSBA (if applicable)
	

	Updates to OPM and Designer Org Charts submitted to MSBA (if applicable)
	

	Copies of executed OPM and Designer Contract amendments (if applicable) submitted to the MSBA
	

	ProPay Budget Revision Request(s) submitted to MSBA (if applicable)
	

	Work plan updated and approved by SBC (if applicable)
	

	Preferred Schematic Conference Call
	

	MSBA Board Approval to Proceed into Schematic Design
	

	MSBA Board Action Letter denoting approval of authorization to proceed to schematic design
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